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Overview and Scrutiny Committee

Held at:
Date

Present

Apologies for Absence

Officers Present:

Others Present:

29. Minutes

Council Chamber - Civic Centre, Folkestone
Tuesday, 15 November 2016

Councillors Peter Gane, Clive Goddard,
Mrs Claire Jeffrey, Michael Lyons, Frank McKenna,
lan Meyers, David Owen and Peter Simmons

Councillor Mrs Ann Berry

Sue Lewis (Committee Services Officer), Tim Madden
(Corporate Director - Organisational Change), Pat Main
(Head of Finance), Sarah Robson (Head of Communities)
and Suzy Tigwell (Leadership Support Manager)

Councillor Ms Susan Carey, Cabinet Member for Finance
and Councillor Mrs Jenny Hollingsbee, Cabinet Member
for Communities

The minutes of the meeting held on 18 October 2016 were submitted, approved
and signed by the Chairman.

30. Declarations of interest

Councillor David Owen declared a voluntary announcement in respect of minute
31 — Council Tax reduction scheme as he is a Board Member of East Kent
Housing. He remained in the meeting during discussion and voting on this item.

31. Council Tax reduction scheme

Report C/16/78 - The existing scheme for Council Tax Reduction runs

until 31 March 2017. The Council is required by law to approve a scheme

for the year ahead which has been subject to consultation, by 31 January 2017
at the latest. This report presents the consultation results and recommendations
for a Shepway scheme for the next 3 years.

Pat Main, Interim Head of Finance updated members on progress following the
consultation, informing them that the consultation was open to anyone and the
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32.

Overview and Scrutiny Committee - 15 November 2016

level of response was of a reasonable size and there is no control over who
responds.

Although some aspects of the responses appeared reasonable to members
they had particular concerns in respect of the following:

e Response rate — disappointed in the response rate, particularly the high
% from the over 55’s.

e Agency responses — it was felt that the agencies that had responded
were in a better position to understand the effect it will have on people.

Members also asked for their comments from the Overview and Scrutiny
Committee meeting to be reiterated for when Cabinet consider the report.

Proposed by Councillor Peter Gane
Seconded by Councillor Peter Simmons and

Resolved:
1. To receive and note Report C/16/78.
2. To re-iterate the views of the committee previously stated.

(Voting: For 8; Against 0; Abstentions 0)

Kent troubled families extended phase programme and grant allocation
(2017/18) update

Report C/16/73 provides a clear steer for delivery Troubled Families in
Shepway, setting out Kent County Council’'s (KCC) proposal for allocating
the Troubled Families Grant to Shepway District Council in 2017/18,
including certain grant stipulations and options.

Sarah Robson, Head of Communities presented members with the report
asking for their views on the proposed options. KCC’s has proposed a grant of
£129,221to Shepway for 2017/18, calculated based on children living in out of
work households.

£97,000 will procure the new KCC Intensive Family Support Provider,
Porchlight, to deliver the programme in the district, with a further £32,221
supporting a Family Housing Solutions Officer to help families who may be at
risk of homelessness or in urgent needs of housing advice, to resolve their
housing difficulties. She informed members that those staff which had been
affected by the change in working arrangements had been kept informed and
involved in the discussions when producing the report.

The programme will continue to maintain its strong partnership links, in
particular, the Shepway Community Safety Partnership, schools, health and the
voluntary and community sector.

Proposed by Councillor Clive Goddard
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Overview and Scrutiny Committee - 15 November 2016

Seconded by Councillor Mrs Claire Jeffrey and

Resolved:
1. To receive and note Report C/16/73.

(Voting: For 8; Against 0; Abstentions 0)
Digital Delivery

This item was deferred to a future meeting.
Budget strategy

Report C16/75 Budget Strategy sets out the guidelines for preparing the
2017/18 Budget. The Strategy supports the Corporate Plan and aligns with
the direction and objectives of the Medium Term Financial Strategy
(MTES).

The Budget Strategy takes account of current and future financial issues;
sets out assumptions and initial proposals; and provides a timetable for
delivering a balanced budget in 2017/18.

Pat Main, Interim Head of Finance, updated members on the current and
forecast financial position for 2017/18, highlighting the savings and efficiencies
that are proposed, growth items and measures that are being taken to address
the funding gap. She informed members that Cabinet will approve the final
budget proposals in February.

Councillor Ms Susan Carey, Cabinet Member for Finance thanked the finance
team for getting the council to this point. She explained that it will, no doubt, be
a challenge to keep costs low; the aim as ever is to ensure financial security
and we are not quite there yet.

The committee noted the report and voiced every confidence in the finance
team moving forward.

Proposed by Councillor David Owen
Seconded by Councillor Clive Goddard and

Resolved:
1. To receive and note report C/16/75.

(Voting: For 8; Against 0; Abstentions 0)
Fees and charges
The Council’s Fees and Charges Policy was approved by Cabinet on 8

September 2010 (Report C/10/24). The Policy has remained
predominantly the same although a small number of minor changes have
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Overview and Scrutiny Committee - 15 November 2016

been approved.

This Report C/16/76 focuses on the proposed fees and charges for
2017/18. These will contribute towards meeting the council’s budget
objectives and Medium Term Financial Strategy.

Some members felt they could not give the report its full backing following a
delay in receiving an up to date version of appendix 2. This was noted by
officers who informed the committee that the entire budget will be considered at
the next meeting in December.

Proposed by Councillor Peter Gane
Seconded by Councillor Mrs Claire Jeffrey and

Resolved:
1. To receive and note report C/16/76

(Voting: For 6; Against 2; Abstentions 0)
Empowerment Strategy Presentation

Suzy Tigwell, Leadership Support Manager presented members with the
background to developing an Empowerment and Participation Strategy for
Shepway, seeking the views of members in shaping the final document.

Whilst going through the presentation, which is attached to these minutes for
information, she asked that members pay particular attention to what the
strategy could cover, who it could cover and for what purpose.

She explained that the strategy would ensure the council engages effectively
and appropriately with members, staff, local communities, service users and
other stakeholders.

Members were asked to email suzy.tigwell@shepway.gov.uk with their views
and suggestions that could help to shape the strategy.

Members felt this was a good way forward following the work already done
through the ward plans and hoped that some of the information already gained
through this process could be included as part of the strategy.

Oportunitas

This item was deferred to a future meeting.
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Developing an
Empowerment &
Participation Strategy for
Shepway
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15 November 2016
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Purpose of this strategy.....

Original Corporate Plan Outcome:

To produce a Community Participation and
Empowerment Strategy which develops the

role of ward councillors

9 obed

Folkestone
& Romney Ma




Purpose of today

* To give O&S Committee an outline of the
ideas for this strategy

* To seek your views to help shape the
emerging strategy
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What could tth strategy cover?
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Empowerment L
Communication

Engagement

- Consultation
Participation M
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Who could it gover?

r

6 obed

Anyone else?..........
_ Folkestone

'//



0T abed

For what purgose?

r

Shaping

Accessing
services

services

Information

Delivering sharing

services

Enhancing
democracy

Anything else?........
nITing Folkestone
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Proposed
themes and
key groups

Theme:
Communicating
Effectively

Theme:
Understanding
the Community

Theme: Shaping
Services

Theme:
Local
Leadership
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Understanding the Community

» Understanding the unique characteristics
of our communities to help shape service
provision

* Improving communication between
residents and service providers
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Local Leadership

Building on the vital role of elected
members and their skills

ldentifying and working with community
champions

Empowering staff and members to
support this

Helping communities help themselves

Ensuring services are delivered at the
most appropriate level
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Shaping Services
* |nvolving service users in the development of
appropriate service provision

 Empowering staff to consider ways of
iImproving service delivery

» Pursuing digital transformation ideas for
delivery of services

* To consider collaborative working with
other partners
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Communicating Effectively

« Communicate and engage in appropriate
and timely ways

* Provide appropriate feedback

 Make all council information and data
available to the public, where not restricted
to do so
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Recap:
Why? Why have a strategy?

To ensure the council engages
effectively and appropriately?

Who? who should it cover?

Members, staff, local communities,
service users and other stakeholders?

What? What will it include?

Council key priorities, initiatives
and decisions in order to ensure
better decision making? Folkestone
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Welcome your views:

* Are the ideas pitched at the right level?

* |s anything missing?

« What kind of actions would you like to
see falling out of this strategy?

* Where are the current gaps around this
within the council?
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